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Thisinstruction provides guidanad procedures$or implementing AFMCPD 500-2,AFMC Command
Managenent Famewok. This instruction applie® all AFMC organizations.It does not apply to the
Air Nationd Guard or US Air Force Reerve units am members.

SUMMARY OF REVISIONS

BusinessAreas and the AR C Chief Opeating Oficers (COOSs) eplace MissionElement Boads(MEB)
andMEB cheirpersos. The AFMC CommandCouncil ard the Executie Team represen a reorganiza-
tion of the membership of the command's seniordesatb participate in theedision-making dthe busi-
neses of AMC. The Progam Review Pand (PRP) was created as an AMC Resource Board (ARB)
special staff to assist in the development and irtegration of commandevel programming and budgeting
submissions.

1. Introduction. This instuction provides detailed operating procedures for he aministration of the
AFMC Command Council, kSMC Executive Team, the ARB and the PRButies and reponsibilites of
the clairpersors, secretariats al membersre described.

2. AFMC Command Council.

2.1. Membership. The AFMC Commander chairsahAFMC Commaxd Council. The othemem-
bers ofthecounci are the ARMMC Vice-Commandeigente commandes acting asenter Chief Exec-
utive Officers ((EOs), anl the Executive Team.

2.1.1 The Commandea’s Action Group (HQ AFMC/CCX) is the seretariatfor the AFMC Com-
mand Counil and will assist the Clairpersa in scheduling meetings, prepaig agends, record-
ing minutes, trackig action itens, and communicatigcouncil ativity.
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2.12. All attendees a¥subjectto approvaby the Chairperson.

2.2. Location. Unless dherwise announced by the secreariat for the AFMC Command Council,
meetings wil be hedl in the Saris Auditorium, Building 262, WPAFB, OH.

2.3. Frequency. The Council convenes at theattion of AFMC/CC, normally as the annual AFMC
Commander's Conference or orfeseveral Businss Conference Typical ime periods/general top-
ics of corferences &e:

* January/Februa- BusinessConferene: POM ard APOM

* Apil - Commandes Conferernce

* July/August BusinessConference: Bategic Pla Update

*  October/Novembre BusinessConferen@: Center Execution Stategy Revew

2.4. Presentdions. Agendasfor the AFMC Command Coundl will be approved by AFMC/CC.
Thesecretaiat will distribute the approved agendztie couil members.Guidelinesand templates
for briefings are availableon the HQ AFMC/CCX web page.For presentatio theOPR will provide
a synogis of the brefing to includesubject, briefer, purpose, a backgrousgnmay, recommenda-
tion and bridéing duration See Attachmenl). Council krieferswill provide briefing copies andue
sheets 10 the secretariadt seven workirg days prior to the neeting. The secretariat wilmake disti-
bution to members in Sticient timeto allow five working days for review prioothe meeting.

2.4.1 During the meeting the seretariat will record action items, as neessary, ad will verify
with the appopriate dfice accepdnce of theaction item.

2.4.2 Within five working days dter the Counci meeting, HQ AFM C/CCE will distribute action
items to the desgnated OPRs/OCRs. The etion items will aso be posed on the HQ AFMC/
CCX's hone page.

2.5. Electronic Announcemens. Initial notification of meetings, agendas, kriefings and other
AFMC Command Council communication activity will be distributed using the most appropriate
meangphore, mail, e-mail, fax, etc.).Copies wil also ke posted on te HQ AFMC/CCX homepage.

3. AFMC Executive Team.

3.1. Membership. The Team clairperson isthe AFMC Commnanderacting as theAFMC Chief
Executive Officer (CEO). Duing his abserg; the Viee-Commander assumes the duties of the &@h
person. The other memiged the Team are th€O00Os (AFRLCC, CE, DO,DR, LG, and SC), the
Chief Acquisition Officer (AQ), the Chief Contreting Officer (PK) the Chief Engieering Officer
(EN), the ChiefFinancialOfficer (FM), the Chief Legal Officer (JA), the Chief Persanel Officer
(DP), theChief Plans Gficer (XP), and Commang&hief Master Sergant CCC). Team membey if
presentfor duty, shoud attend scheduled meeting3uring alsences, themilitary or civilian assstant
intheir 2letter office may represent members as thterahe. If they cannot attend, the chéar that
teammember wil be vacant.

3.1.1 The Commander’'s Action Group (HQ AFMC/CCX) is the seretariat and will assistthe
Chairpersa in preparing @endss, writing minutes, tracking action items, schduling meetings,
andcommunicating Team activity.

3.12. All attendees arsubjectto approvaby the Chairman.
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3.2. Location. Unless gherwise announced by #secretariat fothe Executive Teanmeetings will
be teld in the Situation Room, Building 262\WPAFB, OH.

3.3. Frequency. The team wl meet as nessary, nornally atleast once a month.

3.4. Presentdions. Members of the Exeattive Tean may sponsor issiesrequiring an Executive

Team decision. Presentations to the ExecutiVeam will be submitted to HQ AFRI/CCX. For these
presentations, the OPRwill provide a gnopsis of the promsed briefing to include subject, briefer,

purpose backgraind, simmary,recommendation and befing duration (se@ttachment } at the time
of the requet. Guidelines and templatésr briefings ae available on the HQ ARC/CCX web page.
The secretariatwill notify the OPR if ardl when topic las been approved for presetion to the Exec-
utive Team.

3.4.1 The OPRs br briefing presentatonswill provide the scretariat with an electronic copy
(via diskette oemail)and a ce sheet d ther briefing 48 hoursprior to meeting.

3.4.2 TheOPR will alsoprovide six hard copes of the presentation (pried in blackand white,
two slides per page)for distribution 48hoursprior to meeting.

3.4.3. During the meeting thsecretariat wil record minutes and action items, as resegy, and
will verify with approprate office aceptancef theaction item.

3.4.4. Withinfive working days &er the ExecutiveTeam meetingHQ AFMC/CCX will provide
a copy @ the approved minuteseggs Attachment 2 to all Team members. The minutes wil also
be posted on HQ AFMC/CCX's home pad¢Q AFMC/CCE will distribute actiontems to the
designated OP$ROCRs.

3.5. Electronic Announcemens. Initial notfication d meetings, agends, briefings and othreExec-
utive Team communication adivity will be distributed usng the most appropriate means (ghone,
mail, email, fax, etc) Copieswill also beposted on th&lQ AFMC/CCX homepage.

4. AFMC ResourceBoard (ARB).

4.1. Membership. Members are HQ AW C/DP,EN, FM, JA,PK, XP andthe AFMC Business Aea

COOs XP istheregular chairperson. FM will chair the ARBfor the O&M Financial Pan (FinFlan),

Budget Execution Regw (BER) ard yearendcloseout. FM will alsechar the ARBwhen reviewing
thebusinessarea plans.CE will chair the Military Constuction (MILCON) programreview. ARB

membes, if presentfor duty, should attehscheduld meetings. During alesces, members nyabe

represented by their deputy directors or division chiefs who must be enpowered to represent their

Business Areaor directorate positia in discissions andor any votestaken duing the meeting.

4.2. FrequencyL ocaion. Theboardwill meet on an ad hoc kasis. Any menber may reuest an
ARB meeting. XP, FM, and CE will scheduletheir own meetingsnd maketheinvitations, generally
by phone, fdbwed up by erail. Requets rom members otheéhan XP, FM or CE will be addresed
to XP. If approved, X will announe the meting time ard place.

4.3. Presentaions. Proposd presentationgo the ARB must be submitted to the ARB chair through
XP, except in the s@ d FM and CE who %t up their own ARB. Theresponsibilities of the befing
OPR wil be D presert the briging and provideXP, FM or CE (asapplicable with thefollowing:
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4.3.1 A briefing synois of the propo=d presentation ten workdaysrijor to the meting. The
synogsis shoud include the subject, biefer's namend organizationbackground,summary state-
ment recommendation ard time requiredfor the pesentationSee Attachment)1

4.3.2 An electronic copy of the briefing to XP, FMy CE (as applicablg two working daysprior
to the sckduled meeting XP, FM, or CE will make the brigng available to the ARBmembaea's
by posting it on their espective web honepages as ®on as pssibke. Paper copies will also be
provided by theDPRat thetable ly meeting timgor ARB membes.

4.3.3. During themeeting the OPR staff will record minutes aghaction items, as ne=ssaryand
will verify with approprate office aceptancef theaction item.

4.3.4. Within two working days afte the ARB meeting, the fiefing OPR will povide the min-
utes (see Aachment 3 to XP, FM o CE (as approjpate) for review. After obtaining the ARB
chairpeson's approval, gaminutes wil be postd on the ARBchair's wé home page.

4.4. Responsibilties. The ARB will brief the Executive Team onkey issues seh as POM, ran-
power program, FinPlan and others asconsidered appropriate by the ARB members. As required,
ARB recommendationsiay ke presented by the ARB air for approval.

4.5. Electronic Access. Meeting agenda, minutg archival infemation,POCs, etcwill be pcsted on
the clair's web honepage . XP, FM, or CE,or their dsignee,as applicable, is sponsible for main-
taining their ARB web pages. Members will be rotified to refer to the web site forall particulars

regading the ARB meeting.

5. Program Review Panel (PRP).

5.1. Membership. Membersare HQ AFMCLCER, DOR, DOP, DPX, DRO, FMAMP,LGI, LGP,
JAA, PKK, SCA, XPM, XAPand AFRL/XP. XPPis the chaifor the PRP dung the pogram objec-
tive memorandungPOM) deliberabns, FMP chairsite parel during the Budget EstimatS8ubmission
(BES) and MA chairsit for the FinPan (initial distributions and curent year dscussions) and Bud-
get Execution ReviewBER). As requred, PRP decisions orecommendations wibe pesented to
the ARB.

5.2. FrequencyL ocaion. The PRP will meet on an ad hoc bass. The dairs call PRPs and they
announce théme and place When appropate, the PRP should meetni advance d the ARB meet-
ings.

5.3. Presentdions. Presentations wil be atthe discretion of th@RP chair tlat calls themeeting.

5.3.1 An electronic copy of the briefing should be povided to attendees 24 hoursprior to the
scheduled meetig and pated D the web.

5.3.2 During the meeting, theOPR s&iff will take minutes and ation items, as recessary, and
will verify with approprate office aceptancef theaction item.

ROBERT J. COURTER, JR, Mgjor General, USAF
Directorate of Plangind Programs
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Attachment 1

BRIEFING SYNOPSIS
Council/Executive Team/ARB Meeting (as applicable)
3 August 99

SUBJECT: FY98 3d Quarte AFMC IMCP Weaknss Review

BRIEFER: Mr. JamesSmith, 7xxxx, HQ AFMC/FM

PURPOSE: Toreview FY98 AFMC Commarel's Annual StatementbAssurance progss and approve
changesd action plans foall open ard newweaknases

BACKGROUND: The quarterly council review suppats the Federal MinagersFinarcial Integity Act
of 1982 (FMFIA), Public Law 97-255. As part of our corporate internal control program, the AFMC
Council meds quarterly to review progress and approve changesto action plans for all openand new
weaknases. These reviews ee conducted to provideRéasonable Assurance"” agast fraud, waste and
abuseand to maintain managment's attention and awaressee Weaknases & identified through oer-
sight reports and by centeommander internd contol reviews. All weakneseshave ben coordinated
with theresponsible HQ AFMC Director.

SUMMARY: Thismeeting wil review the FY3® 3rd quarter status ¢ weakress actiorplans, and
request tie ARB's concurrenceith action plango be reflected in #aFY 98 AFMC Commander's.nnual
Statement of Assurance.

RECOMM ENDATION: ARB appovesrecommenrdation for presertation to the AFMC Conmand
Council.

TIME REQUIRED rigfing 20Minutes
FOR PRESENTATION Discussion 10 Minutes
Total 3Minutes

CLASSIFICATION:

PREPARING OFFICE: AFMC/FM, Mr. James SmithZxxxx



6 30 MARCH 1999
Attachment 2

AFMC COUNCIL AND EXECUTIVE TEAM ME ETING MINUTES
DATE:

LOCAT ION:

PURPOSE or THEME:

DISCUSSON/ISSLES: (Sgnificant pointsmade ly attenckes duing presentationsijf any)

RECOMM ENDATIONS: (List specific recommendations approved by attergiiee

ACTION ITEMS: (List all actiors resuting from the neeting, the asigned OPR, and projected comple-
tion date.)

a. 9-8/1.Provice status ¢ the B-1 Rogranto CC. (OPR: DR) (SUSPENSE: 27 Auwg 99)

b. 99-8/2. Etc.

MINU TES PREPARER: (Name/Ofice Symbol/Extesion)

HQ AFMC/CCX téhA
Signature/Date 1. Agenda
Attéhdees

Approved as Written

Charperson
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Attachment 3

AFMC RESOURCE BOARD MEETING MINUTES
SUBJECT:

BRIEFING DATE:

TIME/LOCATION:

BRIEFER/ORGANIZATI ON:

CHAIRED BY:

PURPOSE: (A concise, factual statement of reason for the briefing; i.e., obtain decision an a policy matter, obtain approval
to present to the AFMC Executive Team, etc.)

BACKGROUND: (Summary of gents leading 1o the biefing)

SUMMARY: (Summary of highlights of the briefing and ecommendations)

DISCUSSION/ISSUES: Significant pants made by ARBmembers duiing presentation, if any)

RECOMMENDATIONS: (List specific recommenditions madeby the ARB, if any; i.e. approwd for presentation to the
AFMC Commander; directed ecific changesbefore presentation to he AFMC Executive Team, €tc.)

ACTION IT EMS: (List al actions resulting from the meeting, the assigned OPR and projected completion date.)
a. 99-81. Provde sttus of the B-1 Program to CC (OPR DR) (SUSFENSE: 27 Auwg 99)

h 99-8/2. Etc.

MINUTES PREPARER: (NamégOffice SymbalExtension)

Directorate OPR Signature/Date 1 Atch
Approved as Written Attendees

ARB Chairperson

NOTE: Minutesshould be brief. Onepage preferred, no moe than two.
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